
“If you want to scale, you need to get Extensiv. It’s the only tool to get 
the most out of your processes and be trustworthy to your clients.” 

EDWIN MOLINA, 
Fulfillment Manager, Nutrition Formulators

How Nutrition Formulators Built 
Better Warehouse Systems and 
Achieved 250% ROI
CASE STUDY

250%
ROI

 

5X
INCREASED REVENUE

30X
ORDER GROWTH PER WEEK

7X
MORE CLIENTS

 

99%
 PACKING ACCURACY

2 HOURS
SAVED DAILY ON INVENTORY
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ABOUT THE COMPANY

Nutrition Formulators is a leading 
manufacturer of private-label 
nutritional supplements. In 2020 the 
Florida-based company expanded 
its services to include end-to-end 
delivery, shipping online orders 
directly to the consumer.

HIGHLIGHTS

Challenges
•	 Limited analog processes created 

a barrier to growth

•	 Lack of insight added inventory 
time and eroded client trust

•	 Picking and packing mistakes 
diminished the customer 
experience

Solution    

•	 Professional Account 
Services offers expert advice to 
optimize growth

•	 3PL Warehouse Manager 
improves picking, packing, and 
inventory processes

Results
•	 Increased efficiency creates 

room to scale

•	 End-to-end tracking wins new 
clients and boosts trust

•	 99% accuracy improves 
customer experience, growing 
everyone’s business

Challenges
A chaotic warehouse becomes a barrier              
to growth

For Nutrition Formulators, excellence is not just a goal but a 
standard. That’s why they’ve been the trusted partner for businesses 
seeking high-quality private label supplements since 1987.

In 2020, the Florida-based company set their sights set on growth, 
and expanded their services to offer end-to-end delivery. With so 
much purchase volume shifting to e-commerce, it made sense to 
package and ship online orders on clients’ behalf. 

But as Fulfillment Manager Edwin Molina explains, those growth 
plans hit a brick wall in the warehouse. The culprit? A lack of 
structure that wasted time, caused mistakes, and left everyone in 
the dark. It was a stressful environment, with daily headaches.

“Things were very volatile,” Molina said. “Everything was 
analog, with paperwork and calculators, and we had no 

system in place. Everyone always asked, ‘Where did I 
put that?’ It was a big challenge.”

Industry
Wellness and fitness services

Company Size
275 employees

Without a foolproof system to easily track inventory, knowing what 
items they had was a big pain point. To avoid selling out-of-stock 
items, the fulfillment team spent two hours each day performing 
manual inventory.

Even when inventory was accurate, the team didn’t know where 
items were located in the warehouse. Disordered picking and packing 
resulted in mistakes, threatening customer satisfaction and risking 
unhappy clients.
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https://nutritionformulators.com/
https://www.extensiv.com/professional-services/consulting
https://www.extensiv.com/professional-services/consulting
https://www.extensiv.com/3pl/products/3pl-warehouse-manager
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“Once we started having more clients and more than 10,000 units in inventory, things got chaotic,” 
Molina said.

“I selected Extensiv because they offer 
a more personalized experience. There’s 

never a ‘No’ from Extensiv. It’s always 
‘Let’s see what we can do.”

—Edwin Molina, Fulfillment Manager, Nutrition Formulators
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The team made do with the lack of transparency when the fulfillment program was new, but it became a sticking 
point as the program grew.

Fulfillment had hit its growth ceiling and needed a way to smash through.

Solution
Custom expert advice to optimize 3PL warehouses

Nutrition Formulators turned to Extensiv to bring efficient order and insight to its fulfillment program. Combining 
expert advice from Extensiv’s Professional Account Services with its 3PL Warehouse Manager platform, the 
manufacturer sought to optimize inventory, picking, and packing systems. Doing so would save time, eliminate 
mistakes, improve client relationships, and remove the growth ceiling.

Extensiv stood out from other solutions for its willingness to cater to Nutrition Formulators’ needs — not just 
with consulting services but also with software. Molina was familiar with the take-it-or-leave-it attitude of tech 
companies that do little more than sell a subscription. By contrast, Extensiv was anything but cookie-cutter.
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Molina’s team gained immediate insight into warehouse inventory using Extensiv’s warehouse management 
software, designed by and for 3PLs. Working alongside Extensiv’s professional account services team, Molina 
began implementing automated workflows to improve picking efficiency and packing accuracy, using tools like 
mobile scanners.

The Extensiv team revealed existing gaps and areas for improvement, optimizing every process.

Molina’s team members weren’t the only ones who benefited from greater visibility. Nutrition Formulators gave 
clients unique logins to view their inventory and follow every step in order fulfillment. That transparency worked 
wonders for client relationships.

“When we implemented Extensive, new clients looked at us like, ‘Oh, they’re legit,’” Molina said.

“Extensiv gave us a structure to work 
better, with fewer headaches and 

mistakes. Everything is synchronized, 
everything is a process, and everything is 

checkable.”
—Edwin Molina, Fulfillment Manager, Nutrition Formulators
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Results
Efficiency and accuracy make room for 30x orders

Before signing off on Extensiv, Nutrition Formulators’ CFO asked, “Do you think this is worth it?” Molina replied: 
“We might not see its worth in the next couple of months, but I promise you: Before the end of the year, we’re 
going to see tons of results.”
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He was right. 

Today, every fulfillment metric is a multiple of what it 
was before Extensiv: revenue is up 5x, clients have 
increased 7x, and weekly orders have grown 30x. The 
only exception is time spent on inventory, which has 
dropped by 2 hours daily.

Even more impressive than the results is the potential 
for more growth.

Without the structure Extensiv provided to the 
Nutrition Formulators warehouse, this scalability would 
be unthinkable, Molina adds. “It would be impossible to 
control that kind of volume.”

Extensiv has also made a qualitative difference, which 
can be summed up in one word: trust. Everyone in 
the warehouse breathes a little bit easier because 
they trust the system will get them through each day 

without any headaches. In turn, leadership has more 
trust in Molina, having seen what he achieved with 
Extensiv.

Molina trusts the entire Extensiv team, especially his 
customer rep, who is always there for him. “Extensiv 
always comes up with a solution to help us streamline 
our operations,” he said.

Last but not least, clients trust Nutrition Formulators. 
“They trust in the process because now they have 
visibility,” Molina said. Packing accuracy is at 99%, 
improving the end-customer experience and helping 
clients grow their business. With that, everyone wins.

“If you want to scale, you need to get Extensive,” 
Molina said. “It’s the only tool to get the most 

out of your processes and be trustworthy 
to your clients.”

“The return on investment is greater 
than 250%, because that figure doesn’t 
calculate the possibility to bring in more 

business.”
—Edwin Molina, Fulfillment Manager, Nutrition Formulators
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Running a 3PL is hard. 
Let’s make it easier. 

Warehouse management software built to save time, 
reduce errors, and help you grow with confidence.

REQUEST A DEMO

https://www.extensiv.com/request-demo?hsCtaTracking=b80f43e5-70f2-4363-94ef-32c4a43e18ab%7Ca9a91d26-cc17-46a6-b52c-1b6d37fd8932

